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19 Secember 1951

T0 t Deputy Director (Administration)
THROUOH: hssistent Director for “olicy Coordination

FROM ¢ Chief, Adaninistrative Services
SUBJECT: Administrative Jupport - OPC

1. In view of recent decieions by the Director and a desire on
the part ef Administrative Services to socomplish ss mueh forward
pleaning as is possidble to be sure of providing adequate sdminisirs-~
tive suppert for fisld sctivities of 0°C, a mesting was held with
. limhmiemsean Chief, fdministration end Logisties staff, &°C,
on ¥onday, 17 Decemder 1951, %o discuss the probless involved, Tin
problens which we discussed were with particalar regard to real
sstate, machine records, reproduction and printing and transportation.

2. The dissussion led to the faot that Nr NN staff wist
of meesssity leok to the area divisions for information with regard
o futmre genum snd that the plamning within the ares divisions
48 rathey difficult dus to the lack of 2 sufficieat masber of trained
personnel to assist in detewmining suppert requirements.

3. Plsoaing is, of courss, the first phass of the problem; the
second phase obviously is implementation. St the prasent time
Adadntstyative Services would not be in a positiom to rive support
te planned operations in the future hacause of a lack of information
regarding these plans, It 4s obviocus that Adainistrative Services
will have Lo meterially assist the area divisions, through the Chisf,
Aduinistystion and logisties sStaff, in developing concrets plans
acceplable to the "roject Heview Comittee and which are amfficiently
glear-cut to provide isplamentation.

k. At this meeting, I suggested to Hr. B ¢st, wit: the
, 1 of the DD/A, Adninistrative Services could estsblish what
T would eall & Pield froup, which would be in additicn to the normal
1/6 of sdministrative Servises, primarily for the purpese of recruite
mmmmmmoemm and the training of the

onnel. In this msnner Jdministrative “grvices would be in a
pesition to provide trained persoonel o the ares division to assist
in the planning activity and slso to supply personnel for overseas
bases.
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' lans at the sent sre not sufficlently complets 2
anppais*:'— :;::;6 ﬁmnp.pﬁmcr, 1f sdministretive mp»p:rt 3@:&
te be given as reguired by C, recruitment and mit;ing,;g}
mist be taken now, For that parpose, I recommend fi g&wﬁ
additional positions ranging from 08-7 %o a8-1l for rec aont s
aad treining, in sccordsnce with sehedala‘nb?f tentative rey ,
to be agreed upon with repregentatives ,of arl,

{ i ’ slmost every
6. In view of the fact that this mstier affects slmost
other sdmi nistrative activity in the sams mamner that i% gffc:’eaz
rdministyetive fervices, and in soms cases to a greater extent, .
recomaend that the establishment of Field Groups for m same
purposss be anthorised for other admisistrative activibies.
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Chigfa-féninistration & mg stics Staff, OPC

so: Chief, Administration % Logistics Staff, OPC
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